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TIME:

Elisabeth Whitlock, 5311c Kaibab

Patrick Cipres, Lake Havasu Transit 5307
Jeanette Buckley,  Lake Havasu Transit 5307
Michael Peluso, 5311 BATS (Chair)
Janet Collier, Camel Express 5311
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c Program Visits

WACOG 
News/Updates

Felicia announced that WACOG Head Start applications are currently being accepted for both Early Head 
Start ages 0-2 and Head Start ages 3-5 and are due by September 1, 2022. 
Roland Hulse gave a quick update on the status of the Regional Transit Study explaining that they are 
currently working on a budgetary base for the Financial analysis portion of the plan.  The Plan should be 
going on for approval in the upcoming months. 

Quarterly Reporting
Felicia expressed gratitude to all agencies because we are now back to 95% compliance as a region for 
quarterly reporting.  We only have one agency that is behind on reports so that is great news and 
especially important with the next application cycle coming up.  Our next quarterly report will be due after 
the close of the fiscal year on October 15, 2022.  Felicia will be updating the quarterly reporting workbooks 
for the next fiscal year and will get those out to the group before October. 

Review/approval of minutes -June 9, 2022
Michael asked if everyone has had a chance to review the June 9, 2022 minutes which were included in 
the agenda packet that was sent to everyone via email.  With no questions or comments, Michael called 
for a motion to approve the minutes as is Patrick Cipres entered the motion and it was seconded by Janet 
Collier.  Motion passed by unanimous vote.

ADOT
ADOT Updates and News

As there was not a representative on the phone from ADOT Felicia gave a quick update explaining that 
AzTA Maintenance Forum is going to be in October on the 12th and 13th.  The Last day to submit for 
RTAP would be September 9th.  Felicia encouraged everyone to take advantage of this opportunity as it 
does not happen very often and it is a great chance to get hands-on experience for your maintenance staff 
for the equipment they need. 
Felicia also explained that a request was sent out to 5310s and 11s from Sally Palmer at ADOT to anyone 
who is currently reporting into the LPA/DBE system to fill out a Procurement Activity Report.  Felicia 
explained that this request may have gone to someone else in the organization so if you do use the 
LPA/DBE system please look for it.  This report will be due on September 30, 2022, and if anyone needs 
assistance they can reach out to Felicia, or Sally Palmer at ADOT.

Shaded items are action items.

AGENDA ITEM
Call to order and Introductions  10:01 AM

Introductions
Michael Peluso called the August 11 Coordinated Council meeting to order at 10:04 AM.  Michael invited 
everyone online to introduce themselves.

CALL IN NUMBER:  1-888-740-4219 PIN # 228210
Via Phone Non-Voting members/guests

Attendees

Kristina Shongo, Hualapai HEW
Brooke Russell, New Horizons CPSN
Kyla Diaz, New Horizons CPSN
Jason Edwards, Creative Care
Ashley Baud, MC ARC
Gary Janchik, New Horizons DEC
Jessica Reed, RISE Inc
Eliana Parra, RISE Inc. 

Felicia Mondragon, WACOG  
Roland Hulse, WACOG

DATE: August 11, 2022 10:00 AM to Noon
PLACE: Teleconference
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FY2022 Election of Chair and Co-Chair positions
Michael explained that it is the time of year again when we as a group need to elect a new Chair and Co-Chair 
to represent the Coordinated Council for the next fiscal year.  Felicia thanked him and Heather for the last few 
years of leadership and for always being willing to assist with anything the group needs.  Michael opened the 
floor for nominations/volunteers for the Chair position.  Elisabeth Whitlock asked if the current Chair and Co-
Chair would be open to serving for another year.  Michael said that he would not have a problem with that but 
as Heather was not in attendance he could not speak for her.  With that being said Elisabeth entered a 
nomination for Michael as Chair and Janet seconded the motion.  Motion to elect Michael Peluso as Chair of 
the Coordinated Council for FY2022 passed by unanimous vote.  Michael then called for 
nominations/volunteers for the Co-Chair position.  Patrick Cipris explained that he would be willing to team with 
Michael and volunteered for the Co-Chair position.  Micheal entered a motion to approve Patrick as Co-Chair 
which was seconded by Janet.  Motion to elect Patrick Cipris as Co-Chair of the Coordinated Council for 
FY2022 d b  i  tDiscussion - ADOT/FTA TAM requirements
Michael opened the floor for discussion of this item asking Felicia for more information about what this item is 
in reference to.  Felicia explained that this item was requested by one of the members who was asking for 
more information in regards to what the TAM (Transit Asset Management) requirements are.  Felicia gave a 
brief explanation of what the TAM plan is and the useful life requirements that the TAM plan is supposed to 
help maintain for the State and asked the group if anyone has a better understanding of the TAM 
requirements.  Discussion ensued amongst agencies in regards to the TAM Plan and how it applies to local 
Transit agencies.  Patrick also invited Jeanette Buckley to explain how it works as they, Lake Havasu City 
Transit actually had to make their own TAM Plan this year as they no longer qualify to participate in the ADOT 
plan. Jeanette gave a great explanation of how they developed their plan and what is involved in that.  

Discussion - New ways to increase marketing and coordination
This item was also requested by one of the members for Felicia asked Janet with Camel express to open this 
discussion.  Janet explained that she was approached by a local non-profit to partner with Camel Express to 
provide rides for individuals in need.  Janet explained that this was an avenue for marketing and coordination 
that she had not thought of before and wanted to share with the group.  Discussion ensued in regards to 
different approaches and ideas for marketing that agencies have done in the past.   

Coordinated Council Contact List 
Felicia explained that the contact list has been updated with all of the updates that were submitted so far, she 
will be posting the list to the WACOG website on Monday so if there are any other updates needed please 
have them in by then.  This is the one time of the year that the list is updated on the website.

FY2022 Coordinated Council Meeting Calendar
Michael invited Felicia to explain the changes made to the calendar.  Felicia explained that everything is as the 
group discussed/decided at the last meeting with the only change being the Zoom option for calling in instead 
of the conference call in # as that # is no longer available for use.  The October meeting will be both in person 
and via Zoom as decided by the group.  The meeting will be in Kingman at the WACOG offices.  Michael 
asked if anyone has questions or comments about the calendar.  With none, Michael called for a motion to 
approve the FY2022 Coordinated Council Meetings Calendar.  A motion was entered by Patrick and seconded 
by Janet, motion passed by unanimous vote.

Felicia explained that we have completed 3 program visits so far and we have 1 other scheduled already 
for this quarter.  Felicia will be reaching out to 2 more agencies to schedule a visit in the next 2 months.  
Once the new fiscal year begins we will start the visits again.

Coordination Council Topics
Coordination Planning workbooks
Felicia reminded the group that the Coordination Planning workbooks are due on August 15, 2022.  Felicia 
explained that if 5310 agencies do not submit their project requests in this workbook for the upcoming ADOT 
Grant applications FY2023 and FY2024 they will not be able to apply.  If anyone needs assistance with the 
workbook please let Felicia know so that we can schedule a meeting and get everything done.
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Adjourn
Michael called for a motion to close the August 11, 2022 meeting at 11:18 am.  A motion was entered by 
Patrick and seconded by Janet.  The meeting was closed by unanimous vote at 11:18 am. 

Announcements
Next meeting date/location;  October 13, 2022 in-person/zoom conference call
Training Opportunities in the region - None announced

Wrap up
Agenda Items for next meeting  - none at this time. 

5311 Program-specific discussion (time to talk about what is currently happening in the 5311 program, 
concerns, questions, assistance, etc.)
Michael invited the 5311 agencies to an open discussion.  Janet with Camel express asked how other 
agencies are storing their vehicles as they have all of their vehicles currently stored exposed to the elements 
as they are not covered.  Michael explained that their vehicles are also not currently covered but they have 
plans to address this in the future, he also explained that 5339 funds may cover the purchase of some sort of 
shade structures.  Janet explained that they had planned on requesting funding to build a structure but the 
requirement for an EPA study made that not possible at this time.  Discussion ensued in regards to options for 
shade structures such as covered parking with solar panels or just a standard shade structure.  Patrick 
explained that if it is a removable shade structure there is no requirement for an EPA study. 
Michael explained that BATs is currently finishing up a Short and Long Range Transit Plan inviting the group to 
the City's website to take part in a survey to look at route alternatives/modifications.
Janet asked the group how they deal with the current legality of marijuana on the States side vs. the Federal 
law.  discussion ensued as to best practices and lessons learned. 

5307 Program-specific discussion (time to talk about what is currently happening in the 5307 program, 
concerns, questions, assistance, etc.)
Michael invited the 5307 agency to an open discussion.  Patrick Cipres with Lake Havasu City Transit gave an 
update on the current status of the 5307 program.  He explained that they are currently in the second phase of 
the pilot routes testing to see what will work best for Lake Havasu City.  Micro-Transit is still the current most 
popular choice they are offering as they are at capacity.  The end game is to have a fixed route that will be a 
circulator connecting riders to micro-transit.  Felicia let Patrick know that she shared his information with Pedro 
from Prescott as they are also looking to start a system using micro-transit and would like to learn from Lake 
Havasu's experiences. 

Agency announcements/highlights/coordination
None

5310 Program-specific discussion (time to talk about what is currently happening in the 5310 program, 
concerns, questions, assistance, etc.)
Michael opened the floor for discussion of all things 5310-related.  Felicia explained that Mohave County ARC 
got approval from ADOT to purchase a pressure washer to be used for washing the vehicles using 
Preventative Maintenance funds.  Felicia wanted to share with the group as this was not something they 
previously approved so if agencies wanted to they could also make this purchase to help maintain their fleets.   
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