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DIRECTOR’S
MESSAGE

This last year has been unlike any other year we have
experienced in recent memory. The health and
economic effects of the COVID-19 Pandemic have had
us all re-examining our approaches to routines that we
all took for granted.
Western Arizona Council of Governments was used to
addressing families in crisis in a traditional way, face to
face. This Pandemic has changed the way in which we
interact with each other and thus the ways in which we
are able to assist our clients. Whether it is interacting
remotely or the lack of “wet signatures” on documents,
the methods we used to serve clients this past year
challenged us.
The demand for our services has been unprecedented.
Even though most utility companies were told to stop
shut-offs and landlords were forbad from evicting
past-due tenants, the fact that more and more families
in our area continue to be in crisis, is the reality. As
last year ended, we were hoping for signs of relief,
while remaining steadfast in our commitment to bring
continued services to the ever-increasing number of
people affected.
The attached “Report to the Community” is a summary
of WACOG’s wide range of services; whether it’s our
Human Services Department’s rental, mortgage, or
energy assistance and home repair, or our Head Start/
Early Head Start’s virtual services to children and their
families, or our Area Agency on Aging staff’s efforts to
keep home bound seniors safe, WACOG has
continued to serve our communities in the best ways
we know. Regardless of what the next year brings, our
dedicated employees will adapt and continue to deliver
the high quality of services that our clients deserve.

Brian H. Babiars
Executive Director

WHO IS WACOG
A Council of Governments
In the late 1960’s the federal government began
requiring increased collaborative planning with the
goal of improved uniformity, long-range planning and
closer program coordination across city, town,
county and state boundaries. Arizona’s response to
this requirement was to create 6 regional planning
districts. The Councils of Governments, AKA
Regional Councils, are the voluntary associations
within these planning districts.
WACOG serves the Region IV planning district,
covering Mohave, La Paz and Yuma Counties.
WACOG was created to: improve efficiencies and
coordination across multiple federal programs;
develop long-range strategies to address needs,
particularly in areas of transportation, the
environment and human services; and, be a
mechanism to address issues such as
communication, planning, policymaking,
coordination, advocacy and technical assistance.

Area Agency on Aging
WACOG Area Agency on Aging serves as the
planning, advocacy, coordinating and contracting
agency for seniors in La Paz, Mohave, and Yuma
Counties. Established in 1973 as a result of the
Older Americans Act, the Area Agencies on Aging
respond to the needs of Americans age 60 and older
and those with disabilities.
Human Services: Community Action Agency
WACOG is western Arizona’s Community Action
Agency (CAA). CAA’s are the backbone
organizations supporting community efforts to
address poverty and community revitalization. The
principles of community action include serving as a
catalyst for action and mobilizing the resources of
the total community to tackle poverty problems;

providing opportunities and strategies to enable
people living in poverty to make decisions and take
leadership in matters affecting their lives; and,
representing the interests of the poor within the
federal, state and local establishments as well as the
general public through discussion and institutional
changes.
Head Start/Early Head Start
Head Start is a comprehensive early childhood
education program for pre-school age children whose
families meet current Department of Health and
Human Services income eligibility guidelines. The
program offers a broad range of individualized
services in the areas of education and child
development, special education, health services,
nutrition, parent/family development.
Community Development Block Grant
In 1974, Congress passed the Community
Development Block Program through HUD. CDBG
funds can be used for a number of activities by local
entities including, housing rehab, street projects,
water/sewer projects, non-profit activities, economic
development, planning, etc. These funds must target
low/moderate income persons/ households. The
CDBG program is divided into two pots of funding;
entitlement and non-entitlement. Smaller communities
and counties receive non-entitlement funds, provided
from HUD and administered by the states. In Arizona,
the four rural COGs are contracted by the state to
plan for the distribution of CDBG funds among their
non-entitlement cities, towns and counties.
Transportation
WACOG's Transportation Planning Department
assists member entities and Native American Tribes
within La Paz and Mohave Counties in securing
funding opportunities for transportation-related
infrastructure and planning projects.
Involved in virtually every aspect of western Arizona's
transportation needs for our local members, WACOG
also provides coordinated planning and technical
assistance for highway and local roadway
improvement, population data collection and
projections, regional and local transit studies and
coordination efforts between all transit programs
throughout La Paz and Mohave Counties.

•

WACOG employs 300 people around Yuma, La
Paz, and Mohave Counties with over two dozen
work locations. Nearly 1/3 of our employees have
been a WACOG employee for more than 10 years!

HUMAN SERVICES
The Human Services Department carries out WACOG’s Community Action Agency (CAA) mission
mandated by the 1964’s Economic Opportunity Act to fight poverty by empowering the poor and
disadvantaged as part of the War on Poverty. The department actualizes that mandate through three
major strategies:
•

By stabilizing families in crisis through the activities of the Family and Community Services Program.

•

By developing families’ financial knowledge and skills to promote home ownership and financial
self-reliance through the activities of the A Hand Up Housing Counseling Program, and;

•

By contributing to lessen the energy burden and addressing health and safety issues in households
through the Weatherization Program.

Family and Community Services Program
In the year 2020, many individuals and households
are weathering multiple family challenges as direct or
indirect impact from COVID-19. Some have
experienced job loss or reduction of income; others
struggle to pay for unexpected medical bills, yet
others have experienced the loss of loved ones,
among other challenges. Many families’ ability to pay
their rent or utility bills has been affected, and are
now facing the prospect of being evicted or being
foreclosed on unless they can access some relief
assistance to keep them afloat. WACOG and its
Human Services Department have been the conduit
to provide much needed rental and utility assistance
through the programs and activities carried out by
the Family and Community Services Program.
COVID-19 CARES funding through the City of Yuma
and the Arizona Department of Housing have been
instrumental in preventing many families and
individuals from becoming homeless or from living in
unhealthy and hazardous conditions.
NUMBER OF HOUSEHOLDS IMPACTED BY
ACTIVITIES OF FAMILIY AND COMMUNITY SERVICES
SERVICES
PROVIDED

LA PAZ
COUNTY

MOHAVE
COUNTY

YUMA

Received
utility
assistance
Families who
prevented
homelessness

71

1041

2381

5

120

441

COUNTY

2020 COMMUNITY
ACTION BOARD
The tri-partite Board structure is defined by
statute consisting of:

•
•
•

1/3 Elected Officials
1/3 Private Community Representatives

1/3 Low Income Representatives

Jeff Tipton……………..………….Mohave County
DL Wilson…………………...……..La Paz County
Gloria Torres……………………......Yuma County
Rev. Alex Montoya…………..….….Yuma County
Vivian Hartless………………….....La Paz County
Kathy Bruck……………………….Mohave County
Vickie Bornt……………………..…..Yuma County
Shanana Rain Golden-Bear…......La Paz County
Joan McDermott……………..…..Mohave County

HOMELESSNESS PREVENTION &
STABILIZATION SERVICES
The Community Services area of the Human Services Department focuses on providing
temporary assistance to individuals and households experiencing financial crisis with the
ultimate goal of enabling economic self-sufficiency for every citizen served.
STABILIZING FAMILIES IN CRISIS DUE TO COVID-19 AND ITS UNFORESEEN IMPACTS
The devastation caused by the Pandemic has been felt to a higher or lesser degree by all of us. Some of us
have lost loved ones or know of someone who’s experienced a loss. COVID-19 has affected our physical and
emotional health, the way we interact with one another, and for many families, it has ravaged their financial
stability and threaten their capacity to keep their homes, feed their children and access health care. National
data has shown that the elderly, those living in poverty, minority groups, and rural areas have been hit the
hardest. Unfortunately, the communities served by WACOG have not been an exception to the rule.
During 2020, WACOG’s Human Services Department has seen a steep increase in the number of families
seeking both utility and rental assistance because they’ve been negatively impacted by the Pandemic.
Although families have had some respite from the threat of eviction and foreclosure, current moratoria and
forbearance options are soon coming to an end. The most prevalent reason for families’ financial struggle is
the fact that employment options are not readily available. The scarcity of employment opportunities in Yuma,
La Paz and Mohave counties continue to contribute to the risk of many families becoming homeless.
SERVING FAMILIES IN THE AGE OF COVID-19
Logistically, although our agency has not seen clients in our offices since March 2020, we have transitioned to
a virtual service environment. This change has brought technological challenges to both, our customers and
our staff. Nevertheless, we have worked tirelessly to eliminate those barriers for families seeking assistance by
providing our staff with hands-on training opportunities, and by allowing our clients to use their smartphones to
send required documentation or by providing a drop off box for in-person delivery of documentation. The
significant increase in the number of families and individuals being served during COVID-19 bears witness to
how successfully the Human Services Department has been able to rise to the challenge of providing crisis
assistance despite the limitations of social distancing or shortfalls in technology skills.

WEATHERIZATION
WACOG Weatherization provides cost effective, energy saving weatherization services to low-moderate
income families throughout Region IV, La Paz, Mohave, and Yuma Counties. The Weatherization
program’s goal is to lower the high cost of utility bills enabling clients to use the savings on other needs
that occur in the home. Priority is given to Seniors and families with small children.
As the COVID 19 Pandemic started and the populace was encouraged to “stay at home” and physically
distance, the in-home service of Weatherization was unable to enter homes. The ability to perform a
comprehensive energy audit that normally includes a complete health and safety diagnostics of the
combustion appliances (HVAC, water heater, range) and a pressure diagnostics / pressure balance test,
could not be accomplished in the existing in-home delivery system. Health and safety needs due to lack of
cooling were addressed, as funding allowed, and with all CDC restrictions and guidelines followed. The
Network began planning for adjustments in the delivery of this service so that the integrity could be
preserved to meet the cost effective standards set forth by the Department of Energy and continue to
assist families. These cost effective measures include:
• Water heater repair or replacement if applicable
• Refrigerator repair or replacement if applicable
• Duct sealing of forced air duct systems
• Repair or replacement of gas range if applicable
• Replacement or service of evaporative cooler if applicable
• Repair of broken glass when applicable
• Air sealing including weather-stripping and caulking if applicable
• HVAC repair or replacement if applicable
• Insulate or increase insulation of attic and/or floor if applicable

A HAND UP PROGRAM– HOUSING COUNSELING
COVID-19 has impacted the housing market in unprecedented ways both locally and nationally . The
Pandemic has affected the supply and demand of housing units. According to the Urban Institute,
because the available housing inventory is so low, housing prices have been soaring during the
Pandemic. Locally, many out-of-state investors are buying existing inventory, leaving low-to-mid income
families unable to compete for a home to buy. Similarly, rental units’ cost has increased by at least 25%
from pre-COVID rates. Landlords, stretched too thin by renters’ inability to pay their due rents are asking
for tenants to vacate their units as leases come to term. Tenants, on the other hand, face the inexorable
reality that they will not be able to afford moving to a comparable place without experiencing a
significant increase in housing costs, being forced to move to sub-standard living conditions.
Both tenants and homeowners have taken advantage of both eviction moratoria and loan forbearance
options to delay payment of their rent or mortgage obligations. However, now we are starting to see an
increase in the number of homeowners receiving higher mortgage payment bills that they can’t afford to
pay.
Housing Counselors provide their knowledge and expertise to assist both tenants and homeowners who
may be facing the possibility of losing their homes. Housing Counselors facilitate communication
between the lender and client advocating on their behalf, to better their financial situation and maintain
their home asset. They offer unbiased advice to individuals and households on how to adjust their
household expenses to better meet their financial responsibilities.

NUMBER OF
HOUSEHOLDS
36

90

47

52

186

ACTIVITY
Households received counseling
on preventing foreclosure of their
home.
Households attended workshops
in the areas of budgeting,
building credit history, and
becoming a first-time homeowner.
Households received counseling
on the pros and cons of doing a
Reverse Mortgage

Households re-negotiated the
terms of their loans, avoided
foreclosure and established a plan
to continue to make their timely
mortgage payments.

Households received information
and became aware of their rights
under the Fair Housing Law.

In 2020, A Hand Up transitioned all its
Financial Capabilities and Homebuyer
Education workshops to the virtual
environment via Zoom. All workshops are
offered monthly in English and Spanish.
Class registration is done via
www.wacog.com. All classes are free of
charge, and open to the public.

HEAD START
WACOG Head Start provides direct oversight of
Federally funded programs including Head Start,
Early Head Start and Early Head Start - Child Care
Partnerships. These programs serve income-eligible
families as well as families experiencing
homelessness and children in foster care.
Additionally, ten percent of enrolled children have an
identified disability. Our focus on high quality school
readiness programming and evidenced-based early
childhood and parenting curricula makes Head Start
a leader in early learning. Combined with
comprehensive health services, family support
services and healthy meals, Head Start remains
committed to supporting and empowering families on
their path to self-sufficiency and life-long success.

2020 POLICY COUNCIL
Program governance is supported by
the Head Start Policy Council and our
Executive Board.
The following parents and community
representatives served this year on
the Policy Council.
Elizabeth Castillo Sadie Grimes
Rosario Quintero Viridiana Delgado
Anna Flores
Eva Aello
Samantha Luna
Danni Anible
Jennifer Torres
Aubree Vincent
Grecia Sanchez
Sara Lane
Corina Rodriguez Danielle Sedoris
Karla Perez
Jessica Scott
Minerva Sarabia
Corrie Boyles
Yesenia Salazar
Michaela Laird
Teresa Garcia
Jaque Meng
Shanay Banks
Delfina Sloan
Iridian G Pizano
Rudy Ortiz
Yuliana Torres
Liliana Munoz
Andrea Ramirez
Fabiola Vazquez
Cynthia Sanchez
Melissa Garcia
Caylah Mendoza
Elvia Villicana
Denise Esparza
Lizeth Laguna
Dayssy Maldonado
Roxanne Mendoza
Autumn Ferguson
Concepcion Mendez
Jamie Chamberlain

WACOG Head Start has 23 centers and 1
Child Care Partner. WACOG Head Start is
funded to serve 1,070 children throughout
Yuma, La Paz and Mohave Counties; 954
preschoolers and 56 toddlers in the Head
Start grant, and 60 infants and toddlers in
the Early Head Start-CCP grant.
YUMA COUNTY
Carlisle
Carver
Foothills*
Gwyneth Ham*
Helping Hand
Orange Grove
Rancho Viejo*
San Luis*
Wellton
Yuma West
Pecan Grove*

MOHAVE COUNTY
Bullhead City*
Cebat
Golden Valley
Hubbs House*
Kingman North
Lake Havasu
Mohave Valley
Nautilus
Oro Grande
Brian Meyers-Davis
Havasupai

HEALTH AND NUTRITION
Health Screenings

HS EHS EHSCCP

Blood Pressure Screenings

98%

NA

NA

Hearing Screening

93%

91%

92%

Vision Screening

93%

89%

91%

Growth Assessment

86%

89%

89%

Every child receives blood pressure, hearing and
vision screenings as well as a growth
assessment within 45 days of enrollment. The
screenings are important to ensure that every
child is health and ready for school. All numbers
reflect children who completed the program year.
Health Events

HS EHS EHSCCP

LA PAZ COUNTY
Ehrenberg

Medical Examinations

96% 93% 85%

Dental Examinations

94% 95% 89%

EARLY HEAD START CHILD CARE
PARTNERS
Izzy’s Pre-School and Child Care*

Head Start works with parents to ensure that
children complete medical and dental
examinations within 90 days of enrollment. The
goal of these health events is to help children
avoid illnesses that cause absences and to
promote healthy children that are ready to learn.

*Also provides Early Head Start

Child and Adult Care Food Program
2020

Breakfast

Lunch

Snack

Total Meals

$92,982

$95,201

$72,339

$206,522

Total Reimbursement : $206,522
*No claims for April, May and June: COVID-19 Closure

Children enrolled in the Head Start program
receive nutritious meals and snacks. Meals are
served family style and promote healthy eating
habits. The average cost per meal per child is
$1.91.

OUTCOMES
Our program conducts ongoing assessments of children with the developmental assessment tool,
Teaching Strategies Gold (TSG), the instrument selected by the Arizona Department of
Education. The TSG reports allow us to assess each child’s progression in knowledge, skills, and
behaviors in comparison with developmental expectations. Our Head Start and Early Head Start
children showed marked progress and growth
Head Start Children Meeting or
Exceeding TSG Standards FY2020

Early Head Start Children Meeting or
Exceeding TSG Standards FY2020

Income below 100% FPL
Foster Child
Homeless
Public Assistance
Over Income

Early Head
Start

2020 Enrollment Eligibility

Head Start

EHS-CCP

Of our fiscal year 2020 enrollment, 3% in Head Start and 3% in EHS were over income, 90% (88%
EHS) were income eligible. Of our EHS-CCP enrollment, 4% were over income and 85% were
income eligible. There were 1,336 children served and 1,240 families. All Head Start classrooms
maintained 100% enrolled throughout the year.

PARENT, FAMILY & COMMUNITY
ENGAGEMENT 2020 WACOG HEAD
START & EARLY HEAD START
Family engagement is the interactive process through
which program staff and families, build positive and
goal-oriented relationships. It is a shared responsibility of
families and professionals that requires mutual respect
for the roles and strengths each has to offer. Family
engagement means doing with—not doing to or for—
families. At the program level, family engagement involves parents’ engagement with their children and with
staff as they work together toward the goals that families
choose for themselves and their children. It also involves
families and staff working toward goals to improve the
program.

Family Outcomes (Numbers indicate families served during program year)
Family Well-Being
Health/Nutrition Education Trainings - 774
Asset Building Services - 31
Homeless Services - 28 families; 12 acquired housing
Families requiring housing assistance - 177
Family Service referrals, emergency crisis situation - 521

Family Engagement in Transitions
Support children’s entry into Head Start
Home visits to explain program services for children &
families
Support children’s transitions from Head Start/EHS
Children visit receiving Kindergarten classrooms

Parent-Child Relationships
Mental Health Trainings & Services - 222
Parent Education Services - 428
Child Abuse Services - 204
Domestic Violence Services - 229

Families as Learners
English as a Second Language Classes - 27
Adult Education Classes (GED & College Selection) - 129
Job Training Programs - 146
Substance abuse Prevention - 219

Family Connection to Peers & Community
Parents participate as members of content area
Committees:
 Early Childhood Education
 Health Services Advisory Committee
 Program Planning
 Policy Council
 Head Start Self-Assessment
 WACOG Community Needs Assessment

Father-Male Engagement Activities
Involvement in child’s Head Start development - 1398

Families as Advocates and Leaders
Monthly Policy Council Meetings
National Parent Leadership Conference with Head Start parent representative
National Head Start Conference with Head Start parent representation

AREA AGENCY ON AGING
The Older Americans Act of 1965 established a system whereby state and federal funds flow through
State Units on Aging to Area Agencies on Aging. In Arizona, the State Unit on Aging is the Department
of Economic Security Division of Aging and Adult Services (DES, DAAS). In 1973, the AAA’s were
established to respond to the needs of Americans age 60 and over.
As the COVID 19 Pandemic started and is continuing, older adults and individuals with disabilities have
been disproportionately impacted in our communities. In response, Washington passed several relief
packages appropriating Older Americans Act funding and adding flexibility to the delivery for COVID
relief. An expanded definition of “homebound”, the ability to transfer funding within the Older Americans
Act funding structure, waiving certain requirements, like face to face assessment and signatures, were
among the flexibilities provided. Our Network took immediate action to address the immediate needs of
Seniors by increasing nutrition and homecare support, increasing outreach in the community to
connect older adults with services and provide information regarding health and safely from the CDC
and other official sources.

The Regional Council on Aging (RCOA) functions
as the AAA Advisory Council. The purpose of this
body is to advise us on areas of program need and
provide leadership, advocacy and activism on issues
that affect the lives of seniors.

RCOA Members
D.L Wilson (La Paz County)
Jean Bishop (Mohave County)
Lynne Pancrazi (Yuma County)
Vivian Heartless (La Paz County)
Debera Daugherty (Kingman)
Frank Savino (Parker)
Beverly Cunningham (Quartzsite)
David Wayt (Kingman)
Donna McCoy (Lake Havasu City)
Kathleen Bruck (Bullhead City)
Michael Shelton (Yuma)
Martha Garcia (Somerton)
Jose Ponce (San Luis)
Vickie Bornt (Wellton)

Meal Programs
Our Nutrition Providers and Volunteers took
immediate action to respond to the COVID 19 health
crisis. A swift pivot and expansion in volume
happened within weeks of the onset of the health
crises and the Governor’s stay at home order.
Expansion to 7-day a week meals and pick up and
go or home delivery of congregate meals, was
swiftly put in place. Providers saw an expansion and
“new” group of homebound seniors now staying at
home and following the recommendations to
physically distance and limit leaving their home.
Nutrition Providers became, in some cases the sole
contact for homebound seniors and leveraged that
connection to assist in getting other supplies, such
as hygiene and paper products to the Senior. Well
check calls were increased by WACOG, Volunteer
NAU Nursing Students, and our Providers to keep
connection and support during this time of isolation
for so many Seniors.
Can you say “Essential Workers”!
The Provider Network that makes this happen:
Catholic Community Services of Western Arizona
The City of Bullhead City
The City of Somerton
The City of San Luis
Mohave County, Senior Programs
The Town of Parker
Mom’s Meals

Addressing the Increase of Social Isolation

Programs and Services 2020

In 2020, the Social Isolation Crisis came to the
forefront nationally and locally. While this issue
has existed for many years, because of Covid-19,
the Area Agency on Aging found it necessary to
pivot its traditional efforts to address this growing
problem in order to accommodate the immediate
challenges Older Adults and their Caregivers were
facing at an alarming rate.

People Served

Immediate partnership with our Home Delivered
Meal, Congregate Meal and In-Home-Care Service
Providers was essential to quickly provide
additional meals, hygiene items, PPE, timely
resources and the ability to safely check on the
status of the clients we serve.
Then, through increased social media presence,
the Area Agency on Aging facilitated Older Adults
a way to connect to up-to-date information,
education and social support opportunities. Also
new in 2020 was the ability to move to a virtual
presence in the lives of seniors in order to offer
support groups, education and connections to
activities.
WACOG also instituted a partnership with NAU
Nursing Students to supplement our Case
Management staff to make well check phone calls.
Last but certainly not least, the AAA launched a
very targeted campaign of providing our resources
to community partners in Yuma, La Paz and
Mohave counties in order to multiply our efforts to
advocate on behalf of the older adults affected by
social isolation.

The Area Agency on Aging is currently planning for
2021 and beyond by researching and establishing
successful evidence based programs that will
effectively reduce social isolation. We will continue
to advocate and work to find solutions that will
reduce this crisis in the communities that we serve.

Units

Adult Day Care

17

5,034.75
Hours

Attendant Care

163

5,721 Hours

Assistive Devices

104

Devices

Benefits Enrollment
Center

1,102

$1,200,043
Value of
Benefit

Case Management

1,342

6,033.75
Hours

Case Management
Caregiver

180

665.5 Hours

Central Intake

4,337

7,304 Calls

Congregate Meals

2,718

69,088 Meals

Health Promotion

853

99 Workshops
& health
screenings

Home Delivered Meals

1,204

101,555

Knox Boxes

26

Boxes Installed

Legal Services

170

591.5 Hours

Ombudsman

20

Complaints

Respite

28

1,999 Hours

SHIP Medicare/Benefits 1,835
Counseling

People Served

Transportation

12,092 Rides

204

Volunteer Management 192

15,405
Volunteer
Hours

WACOG Rider
Assistance Program

29,947.95
Miles

23

Volunteer Program
WACOG’s volunteer program consists of a variety of positions that range from volunteering at
one of our on-site WACOG offices, Head Start Centers or out in the community facilitating and/or
instructing Wellness Programs or even making Wellness Calls from the comfort of your own
home. Our valuable volunteers contribute towards improving the quality of life for those we serve.
The success of WACOG is due to the skills, talents and dedication of our many volunteers.

Direct Programs and Services
Our Aging and Disability Resource
Center, also referred to as Central
Intake, is a single entry point to the
system of long-term services and
supports for older adults.
Our State Health Insurance Program,
SHIP, is another support to seniors
and caregivers. This program gives
impartial, personalized advice on
navigating Medicare and Medicaid,
from choosing prescription drug plans
to providing application assistance for
ALTCS, the Arizona Long Term Care
System.

In partnership with NAU
Center for Service and
Volunteerism and the
AmeriCorps Seniors
program, WACOG’s
volunteer program offers
the following positions to
seniors 55 and older;
•

Senior Companion

•

RSVP

•

Foster Grandparent

Respite Services
Respite care is a crucial service in assisting
caregivers who are caring for a loved one with a
debilitating disease or are raising their
grandchildren. Respite care provides the caregiver
a needed break away from their daily caregiving
tasks, which can take a toll both physically and
emotionally.
Our Area Agency on Aging provides respite
services in the form of in-home respite and group
respite. To complement respite services, caregiver
support groups are available to support each
caregiver. Our goal is to keep our loved ones at
home as long as possible, delaying a potential
placement into a nursing or assisted living home
and to support the caregivers while taking care of
their loved ones.

TRANSPORTATION
WACOG's Transportation Planning Department assists local agencies and Native American Tribes
within La Paz and Mohave Counties in securing funding opportunities for transportation-related
infrastructure and planning projects.
Involved in all aspects of western Arizona's transportation needs for our local members, WACOG also
provides coordinated planning and technical assistance for highway and local roadway improvement,
population data collection and projections and regional and local transit studies and coordination efforts
between all transit programs throughout the region.

Highway Planning and Research:
WACOG coordinates highway planning in the region, serving largely as a liaison between ADOT and
local governments. Major activities include:
•

Data Collection
Provides information to ADOT on roadway mileage under local jurisdiction in the region.
Collaborates with local governments to submit building permit data for developing population
estimates through participation in the State Population Technical Advisory Committee
(POPTAC).
Represents the region in establishing population estimates and projections.

•

Project Priority Programming
WACOG works with local jurisdictions to:
Identify state and federal funding sources for highway construction projects and to add routes
to the appropriate Federal Aid System.
Prioritize project requests in the region for state and federally funded programs.
Monitor progress of project development.
Manage a Regional Transportation Improvement Program (TIP).

•

Liaison and Coordination/Technical Assistance
Participates on advisory committees for small area transportation studies.
Attends meetings of area transportation planning organizations.
Represents the region at ADOT meetings.
Maintains Technical Advisory Committee (TAC) for transportation issues.

Jurisdiction and Projects

Amount

Bullhead City

Total
Projects: Bullhead Parkway & Silver Creek Rd - Lighting & Signage (HSIP)

Kingman

Total
Projects: Stockton Hill Road - Safety Improvement Corridor (HSIP)

$968,100
$4,391,023
$638,548

Kingman Spot Improvements - Calming features and Signs (HSIP)
Eastern St.- Intersection Improvements (STBG)

Mohave County

$968,100

$444,000
$3,308,475

Total
Projects: Pierce Ferry Rd - Dolan Springs CBD Improvements (STBG)
Pierce Ferry & Courtwright Rd.- Center & Edgeline Rumble Strips
(HSIP)
Mountain View Rd - Connecting two segments of road (STBG)
Northern Ave. - Road Diet (HSIP)

$4,784,851
$1,183,290
$1,003,679
$650,000
$1,228,282

Stockton Hill Road - Center & Edgeline Rumble Strips (HSIP)
La Paz County

$719,600
Total

Project: Harqualhal Rd. - Lighting & Signage (HSIP)
Colorado River Indian
Tribe

$545,000

$545,000
Total

Project: Mohave Rd - Center & Edgeline Rumble Strips (HSIP)
Hualapai Tribe

$1,740,699
$1,740,699

Total
Project: Diamond Bar Rd. - Center & Edgeline Rumble Strips (HSIP)
PROJECTS TOTAL

$566,400
$566,400
$12,996,073

Transit Planning and Mobility Management:

FINANCIALS

WACOG facilitates regional transit planning activities to meet the growing demands of transportation
for seniors, individuals with disabilities, and the general public in rural population centers. Activities
include, but are not limited to the following:
• Coordination and review of transit funding applications
• Management of the regional human services/public transit plan
• Regional resource allocation planning
• Travel training
• Cultivating partnerships and multi-agency relationships to
facilitate rides for citizens
• Coordinating community-wide networking and coordination meetings
• Providing technical assistance and sources for partners in the WACOG network
WACOG has five (5) Rural Public Transit Programs (5311) and thirteen (13) Senior and Disabled
Transportation Programs (5310) within Mohave and La Paz Counties. These programs apply for
competitive funding through the ADOT/FTA program and are awarded biannually.

FFY 2020 Awards
Service Area

Kingman
Kingman, Lake
Havasu,
Bullhead
Kingman,
Bullhead,
Mohave County
Kingman
Lake Havasu
Bullhead
Bullhead,
Kingman, Lake
Havasu

Service Provider
KART - Kingman Area
Regional Transit
NAU - Senior
Companion Program
New Horizons Disability
Empowerment Center

5310Capital
-

$156,000

5311Operating

5311 Preventative
Maintenance

5311Administration

$465,517

$75,000

$218,750

ADA
Paratransit

short/long
range planning

-

-

$70,000

-

-

-

-

-

$80,000

-

-

-

-

-

Mohave County Arc
New Horizons Center for
People with Special
Needs
BATS - Bullhead Area
Transit System

$9,375

-

-

-

-

-

-

$186,000

-

-

-

-

-

-

Rise Inc.

$225,000

-

Quartzsite

Camel Express

Parker
Peach Springs,
Arizona &
Nevada
Peach Springs,
Arizona &
Nevada

Parker Senior Center

$30,087

Hualapai Indian Health
Education & Wellness

$29,000

Program Totals

5310 Operating

Hualapai Transit

-

$635,462

$10,000
$160,000

WACOG
FFY 2020
Transit
Total

$512,069

$220,000

$108,621

$16,250

$350,000

$200,000

$150,000

-

-

-

$67,500

-

-

-

-

-

-

-

-

-

-

-

-

-

-

$413,793
$1,500,000
$3,799,212

-

$206,250

$311,250

$842,500

$200,000

$150,000

FINANCIALS
FINANCIALS
WESTERN ARIZONA COUNCIL OF GOVERNMENTS
Statement
Statement
of Revenues,
of Revenues,
Expenditures
Expenditures
andand
Changes
Changes
in Fund
in Fund
Balance
Balance
Year Ended June 30,Independent
2018
Auditor’s Report Year Ended June 30, 2020

Revenues

Aging and
Adult
CSA Case
Administration Management Head Start

General
Fund

Grant revenue

$4,998,534

Miscellaneous

$10,556

Total revenues

$10,556

$4,998,534

$2,750,920 $11,639,279

Nonmajor
Total
Governmental Governmental
Funds
Funds
$2,983,998

$22,372,731

$21,506

$32,062

$2,750,920 $11,639,279

$3,005,504

$22,404,793

$11,310,385

$586,331

$11,896,716

$842,920

$842,920

$1,505,600

$4,275,770

Expenditures
Current
Child Development
Housing
Rehabilitation
Community
Services

$22,732

$2,747,438

Elderly Care

$2,005,822

$2,005,822

Interagency

$2,981,244

$2,981,244

Capital Outlay
Total expenditures
Excess (deficiency)
of revenues over
expenditures
Net change in fund
balance
Funds balance,
beginning of year
FUND BALANCE,
END OF YEAR

$57

$11,362

$22,789

$4,998,428

$12,233

$3,482

$328,894

$4,454

$348,249

$2,750,920 $11,639,279

$2,939,305

$22,350,721

$106

$66,199

$54,072

$12,233

$106

$66,199

$54,072

$826,846

$80,101

$469,031

$1,441,474

$814,613.00

$80,207.00

$5,282

$60,214

$5,282.00 $60,214.00 $535,230.00 $1,495,546.00

Our mission is to educate, stimulate, promote and develop human, natural,
social and economic resources to their fullest potential in La Paz, Mohave and
Yuma Counties.

1235 S. Redondo Center Drive
Yuma, AZ 85365
928-782-1886

208 N. 4th Street
Kingman, AZ 86401
928-753-6247

Strengthening Communities, Empowering People
1-800-782-1886

www.wacog.com

