Executive Summary (required – 1 page overview)
1. Provide a one (1) page narrative overview of the proposed project that includes a brief summary of the program or strategy, how it will be implemented, and the Applicant’s capacity to implement this program and how success and outcomes will be measured.

Capacity for Addressing the Needs (20%)

This component creates a foundation for the proposal by focusing on:  meeting the needs and building on assets; other individuals or groups who will play a role in the development or implementation of the program; and the capacity of the Applicant to meet the need and deliver the services. 

Applicants must address Capacity for Addressing the Needs by completing the following questions:

2. In addition to the stated needs and assets information reported in the Scope of Work section, identify any additional needs and assets data that supports the need/gap in service for the proposed program/strategy.  Identify the sources of the data and how that data was collected.
3. Complete the First Things First Standard Data Collection Form (Attachment A). No additional narrative is required.

4. Provide a brief narrative description of your organization’s capacity to address the needs and improve assets with similar programs previously implemented in Arizona and in the La Paz/Mohave Regional Partnership Council area.  Provide examples of experience in implementing related programs and the outcomes of those programs.  It should be noted that past performance on any grants may be taken into consideration in evaluation of your proposals.  (In addition to the narrative, please complete Applicant’s Experience, Attachment B.) 

5. What capacity or infrastructure building will be needed in order to implement the program or strategy?  Describe any external agency partnerships, additional resources, establishing or strengthening relevant relationships with consultants or providers necessary to successfully implement the program or strategy. Provide evidence of collaboration with existing professional development resources and opportunities, including across regional areas when possible and state agencies such as DES, as well as existing or planned partnerships with local higher education institutions.

6. Describe any current or planned linkages to and engagement of the Regional Partnership Councils or other First Things First funded programs in the implementation of the proposed strategy/program.  In addition, describe how you anticipate participating in the First Things First Advisory Committee (for community-based training),  as well as regional partnership area, cross regional partnership areas, and statewide efforts (meetings, data sharing, workgroups, etc) to advance and sustain early care and education efforts for the birth through age five population.

7. Provide a brief narrative description of staff accountabilities and qualifications and list how much time each person will spend on the project. Describe how the trainers that work under this grant opportunity will meet the minimum qualifications described in the scope of work section.  Further, describe how staff recruited will be geographically, culturally and linguistically responsive to the settings in which they work. In addition, complete Attachment C, Key Personnel Overview.   You must also attach resumes for key individuals involved in the project or job descriptions for positions to be filled.  

8. Provide a narrative description of how your organization coordinates and collaborates with other organizations and agencies to ensure seamless service delivery system is being established.  In your description, include specific examples of coordination and collaboration that worked well and why.
Addressing the Goal Area, Goal and Key Measures (5%)

This component captures the broad statements of intent (Goal) and the more specific Key Measures for these Goals.  First Things First has identified fifteen Goals within six Goal Areas and Key Measures that align with Goals and indicate what we want to change.  For more information on First Things First Goal Areas, Goals and Key Measures, please visit:

http://www.azftf.gov/WhatWeDo/Impacting/Documents/azftf_Strategic_Road_Map2008.pdf.

This Request for Grant Application is seeking Applicants to address these specific Goals and Key Measures:

First Things First Goal Area to be addressed:
· Professional Development

First Things First Goals to be addressed:
· First Things First will build a skilled and well-prepared early childhood development workforce

· First Things First will increase retention of the early care and education workforce
First Things First Key Measures to be addressed:

· Total number and percentage of professionals working in early childhood care and education settings with a credential, certificate, or degree in early childhood development
· Total number and percentage of professionals working in early childhood care and education settings who are pursuing a credential, certificate, or degree in early childhood development
Applicants must address Goals and Key Measures by completing the following question:

9. Demonstrate your understanding of the Goal Area, Goal and Key Measures identified for the strategy by describing your organization’s prior experience addressing similar goals and key measures.  Please describe how the Goal Area, Goal, and Key Measures will be improved by the proposed strategy/program.

Strategies (25%) plus (10%) Bonus
This component identifies and describes the Applicant’s program/strategy(ies) chosen to reach the stated Goals and Key Measures and also addresses the targeted individuals or groups to be reached.

The strategies chosen by the La Paz/Mohave Regional Partnership Council to address the needs of the region are as follows:

· Expand or establish new programs that improve access to professional development opportunities in the area of early childhood education.
· Provide high quality, best practice, and community-based professional development opportunities to enhance the skills of those working with children birth through age five.
Applicants must address Strategies by completing the following questions:

10. Describe how the proposed program will be implemented and how the proposed program addresses the Goal(s) and Key Measure(s) identified.

11. Provide an overview of the professional development program to be implemented, including the methods of delivering professional development and types of professional development opportunities to be offered.  Discuss the evidence/research to support the program and its method delivery and types of professional development to be offered.  

12. Describe how the proposed training program will meet the First Things First Standards of Practice listed in the Scope of Work section.

13. Describe how implementation of the training activities will include cultivating relationships with higher education institutions to facilitate the acceptance of credit for community-based trainings. Explain the process to begin to achieve community-based trainings being designed so that they will ultimately be accepted towards course credit at local community colleges. (5% bonus for training linked with course credit)
14. Describe the model or philosophy associated with the training to be provided.  If adapting a proven effective program, explain what the adaptations are and why they are being made. Describe the effectiveness of the proposed approach in increasing professional competencies. (5% bonus for research-based) 
15. Describe the target population to be served by the identified program and your organization’s professional knowledge of, and experience working with, the target population, being as specific as possible, and include targeted service numbers.
16. Explain how the proposed program applies to the targeted population and how the approach is culturally competent, age appropriate and gender responsive. 

17. Describe how the target population will be recruited.  Identify outreach, engagement and retention practices for participants. Describe how creative training alternatives will be provided which will provide effective and comprehensive programs to the largest number of service providers. 
18. Describe the plan to provide services across all of the La Paz/Mohave Regional Partnership Council Area.
19. Describe your organization’s professional knowledge of the target population including your organization’s capacity to address the needs and improve assets for this target population in the Regional Partnership Council Area.

20. You may attach relevant scientific research proving the effectiveness of the proposed program or strategy. 

Implementation

This component focuses on the steps that must be taken to put the strategy(ies) into action.  It should include all the elements that will be required to operationalize the program.

Applicants must address Implementation Activities and Budget by completing the following questions:

Implementation Activities (25%)

21. Sequentially list the activities needed to operationalize the strategy(ies), including timelines and responsibilities using Attachment D, Implementation Plan.  No additional narrative is required.

22. Demonstrate how the program will coordinate ongoing professional development opportunities to ensure continuity of training content and practical application of material.  
23. Describe any anticipated barriers to implementation and your plans to overcome those barriers.

24. Is there specific training that might be needed for existing and/or new staff?  Describe how and when this training will be delivered and how the training will enhance professional development of staff specific to this project. This should also be included in the implementation plan (Attachment D).

25. Explain how the organization will determine participation guidelines/eligibility of early childhood professionals, accounting for varying educational backgrounds and levels of early childhood professionals.  

26. Describe how the organization will sustain program implementation efforts after the duration of this grant.
Budget (10%)

Each attached budget form is provided as an example to ensure that the line item budget and budget narrative provide a clear and concise explanation of the methods used to determine the amounts for each line item in the proposed program budget.  All budget forms must be signed by an authorized agency representative.

27. Submit the Funds Requested Form (Attachment E). No additional narrative is required.

28. Submit the Line Item Budget (Attachment F).  See Exhibit B for a sample line item budget. No additional narrative is required.

29. Submit the Budget Narrative (Attachment G). See Exhibit C for a sample budget narrative. No additional narrative is required.

30. Submit the Disclosure of Other Funding (Attachment H).  This list should include all other sources of funding currently received from other State or public agencies, Federal agencies, non-profit organizations and other sources that will be applied to the proposed program/strategy(ies).  Note that statute A.R.S. §8-1183 provides for a prohibition on supplanting of state funds by First Things First expenditures, meaning that no FTF monies expended are to be used to take the place of any existing state or federal funding for early childhood development and health programs.  In addition, the intent of First Things First funding is to address gaps and needs in the community rather than to fulfill budget shortfalls that may exist in any given year at the state or local levels.  No additional narrative is required.

31. Describe your organization’s business management system by completion of the Financial Systems Survey.  Attach the Financial Systems Survey (Attachment I) to capture basic financial system/operational information to assess financial capacity early in the process. No additional narrative is required.  As noted in the financial system survey, you are required to submit a complete copy of the most recent audited, reviewed or compiled financial statements as well as a schedule showing the TOTAL federal funds (by granting agency) expended by your agency for the most recent fiscal year.  NOTE THAT ONLY ONE COPY OF EACH OF THESE DOCUMENTS NEEDS TO BE INCLUDED WITH THE APPLICATION MARKED “ORIGINAL”.
The following applies to requested funds:

· List all resources that will be needed to implement the program/strategy(ies) described.  These financial resources may involve costs for personnel, employee related expenses, training, travel, supplies, space, equipment, computer equipment necessary to enter data into the FTF data system, stipends/fees associated with expert speakers and participant incentives (i.e., child care), materials, etc.

· Funding shall be limited to those items specifically listed in the proposed budget.  Total funding may not be modified following award of the grant/contract. Requests for line item modifications, which do not change the total program funding, shall be requested in writing and shall only be made following receipt of written authorization from First Things First.

· Successful Applicants will be required to attend meetings and workgroups in the region being served to identify, develop and implement mechanisms around coordination and collaboration.  Successful Applicants will also be required to share data with First Things First and the Regional Partnership Council that will be used for cross regional analysis.  Successful Applicants will also participate in cross regional and statewide work that may include additional workgroups and meetings.  In order to accomplish these tasks, Applicants should plan the appropriate budget that would include travel for monthly meetings within the regional area, four cross regional meetings/workgroups held in various locations, and one statewide meeting to be held in Phoenix, Arizona.  All travel related costs for these trainings and meetings should be included in the Applicant’s budget and calculated using the State of Arizona travel rate for mileage, per diem and lodging as described on the budget narrative worksheet.  For more information about the state requirements, visit http://www.gao.state.az.us/travel/.
Evaluation Plan (15%)

This component will address questions about how the program is working and what can be done to make the program more effective.  The evaluation should be directly connected to the Goals, Key Measures, and Performance Measures and should determine the extent to which the program has accomplished the stated goals and key measures.  The evaluation should also measure program fidelity by assessing which activities were implemented and the quality, strengths and weaknesses of the implementation.  Successful Applicants agree to participate in the First Things First evaluation and will meet the requirements of the evaluation including, but not limited to, timely and regular reporting and cooperation with all First Things First evaluation activities.  Timely and regular reporting of all performance and evaluation data includes the electronic submission (through the First Things First secure web portal) of performance measures and other evaluation data as proposed by the Applicant in this Request for Grant Application.  Performance measure data must be submitted in its raw form (e.g., number of children served/proposed service number = 52 actual children served / 50 proposed service number).

Successful Applicants are also required to collaborate with the First Things First longitudinal evaluation.  The provider must participate in child assessment activities associated with the longitudinal evaluation including tracking and reporting to First Things First data pertaining to participant attendance, enrollment, and demographic information; all of which must be maintained in a secure and anonymous manner.  In addition, Applicants agree to allow First Things First and evaluation consultants of First Things First to observe program activities on site and obtain parent consent for data collection related to evaluation efforts.

Cooperation with evaluation requirements includes active collaboration with the First Things First longitudinal evaluation. The provider must participate in child assessment activities associated with the longitudinal evaluation including tracking and reporting to First Things First data pertaining to participant attendance, enrollment, and demographic information, all of which must be maintained in a secure and anonymous manner.  In addition, Applicants agree to allow First Things First and evaluation consultants of First Things First to observe program activities on site and obtain parent consent for data collection related to evaluation efforts.

Performance Measures are defined by First Things First to determine the key impacts of the strategies, programs and approaches being implemented.  Applicants are expected to collect and report data to First Things First on the progress of achieving the Performance Measures.  Performance Measures for purposes of this RFGA are as follows:

Performance Measures:

· Number of research based professional development, field trips, etc. offered/strategic target number

· Number of participants showing an increase in awareness and skills through a pre/post survey linked to evidence-based curricula, regulations, and QF standards (minimum questions provided by First Things First staff)/strategic target number
· Number of participants reporting satisfaction with provided services (minimum questions provided by First Things First staff)/actual service number 

· Number of participants recruited/proposed service number

· Number of participants/number of participations recruited

· Number of participants progressing towards or completing educational goals / number of participants
· Rate of participant turnover/strategic target number
· Number of participants satisfied with professional development opportunities (minimum questions provided by First Things First staff)/strategic target number
Applicants must include a plan for Evaluation and Quality Improvement by completing the following questions.

32. Describe any additional Performance Measures that will be collected during the implementation of the proposed strategy.

33. Who will have overall responsibility for the data collection and reporting?  Be sure to include this person in your Key Personnel Overview (Attachment C).

34. How will the required data be collected?  Describe how you will ensure that data entered into the First Things First web-based database after it has been collected is accurate and timely.  What procedures will be in place to assure the quality of your data (e.g., training for data collectors, data collection forms, timeliness for administering tools, etc.)?

35. Complete the Evaluation Plan Overview table in Attachment J.

36. What resources (e.g., personnel, supplies, computer, etc.) will be needed to complete necessary activities related to the quality data input and data collection of the program?  In addition to a narrative description, the funds dedicated to evaluation should be reflected in the budget.

Quality Improvement

37. Describe the plan to use the results of First Things First evaluation efforts to improve the quality of the proposed program or strategy throughout the duration of this grant.

